
To whom it may concern:

As of December 2, Héma-Québec is solely responsible for supplying and distributing human tissue 
to Québec’s entire health care system. We would like to remind you of some key points regarding this 
new centralized method of distribution.

Click here to read all of our communications regarding major milestones and key steps on the  
road to the mandate’s implementation.

As you know, the Ministère de la Santé et des Services sociaux (MSSS) has established a clear  
directive that health care institutions are to source all human tissue directly from Héma-Québec—
other suppliers are not permitted. The goal of this measure is to help manage the human tissue 
supply as best as possible and guarantee the safety of patients.

Québec, December 18, 2024, 

TO PRESIDENTS AND CEOS OF QUÉBEC PUBLIC HEALTH AND SOCIAL SERVICES INSTITUTIONS

TO DIRECTORS OF PROFESSIONAL SERVICES AT QUÉBEC PUBLIC HEALTH AND SOCIAL  
SERVICES INSTITUTIONS

TO PROCUREMENT MANAGERS AT PUBLIC HEALTH AND SOCIAL SERVICES INSTITUTIONS

Communication to be cascaded

TO BUYERS AND/OR PROCUREMENT OFFICERS OF PUBLIC HEALTH AND SOCIAL  
SERVICES INSTITUTIONS

TO NURSING STAFF AND OPERATING SUITE STAFF MEMBERS	  

TO SURGEONS WHO USE HUMAN TISSUE PRODUCTS  
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THE CURRENT SITUATION: 

Entry into force of Héma-Québec’s sole 
human tissue distributor mandate

https://catalogue-tissushumains.hemaquebec.ca/en/resources/communications/


IMPORTANT INFORMATION FOR DIRECTORS OF PROFESSIONAL 
SERVICES AND DIRECTORS OF NURSING SERVICES:  

    •   �Development of our line of products: We worked closely with specialists in the health  
care system to develop our line of products to cover all of the province’s needs. We have  
established a group of consultants with different surgery specializations who can identify  
preferred products for our inventory, which we will be continually developing.

    •   �Availability of transplants: Except for certain fresh grafts, we are making available a  
catalogue of products procured from different sources (contingency), so that surgeries will  
not be limited in any way.

    •   �Quality and safety of supply: We have carefully chosen our suppliers and established a  
contingency strategy to ensure that we can provide enough human tissue to meet the needs  
of the people of Québec.

    •   �Equivalent or alternative products: We understand that some professionals may have developed 
specific preferences for certain products. We can assure you that we provide a full range  
of human tissue and that we have put in place measures to guarantee that all products are 
equivalent or can be substituted. Our catalogue of products was developed in close collaboration 
with the committee of consultants.

    •   �No more consignment: Now that the sole distributor mandate is in force, we would like to 
remind you that inventory consignment is no longer allowed for suppliers. This is a necessary 
measure to ensure that the products Héma-Québec distributes to health care institutions  
are of high quality and traceable.

    •   �Specific needs: If you require specific products that we do not have in our line, please get  
in touch with our customer service (tissus@hema-quebec.qc.ca) so that we can take a look  
at the situation.

IMPORTANT REMINDERS FOR OPERATING  
SUITE AND PROCUREMENT STAFF:  

    •   �Centralization of orders: Please send all of your human tissue orders to Héma Québec  
via our website or email (tissus@hema-quebec.qc.ca). Please only use the phone line for 
emergency orders to help avoid overwhelming our customer service.

    •   �Processing orders: To help us quickly and efficiently process your orders, please provide all 
the necessary information for your request on your purchase order. Follow up with customer 
service if there is anything you need to clarify.

    •   �Delivery times: Orders received before 3 p.m. are usually delivered within two (2) business 
days. Orders received after 3 p.m. are usually delivered within three (3) business days.

    •   �Emergencies: To help us provide the best possible service to all of our clients, please only use 
the phone line for emergency orders. For non-emergency orders or any information you may 
require, please contact us via our website or by email at tissus@hema-quebec.qc.ca. 
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WHY HAS THIS CHANGE HAPPENED?   
The purpose of the sole human tissue distributor mandate is to: 

    •   �Simplify your ordering process 

    •   �Improve product traceability  

    •  Ensure product quality and optimal safety  

The success of this mandate depends on everyone in the health care system working together.  
Thank you for continuing to follow the directives and terms and conditions that have been  
established. By working together, we can ensure continuity of care and keep patients safe!

We are available if you have any questions or require further information   
(tissushumains@hema-quebec.qc.ca).  

Cordialement,  

Étienne Fissette  
Director of Human Tissue Operations,  
Héma-Québec 

Amaury Doger de Speville  
Director of Acquisition Strategy,  
Human Tissue, Héma-Québec 

OFFRE DE PRODUITS  (SUITE)
CHANGEMENTS Ā VENIR / EXPLICATIONS MESURES Ā PRENDRE

Sauf exception pour certains tissus, la source d’approvisionnement ne sera pas 
détaillée dans le catalogue. De plus, il ne sera plus possible pour un centre hospitalier 
de commander un tissu ou une marque en particulier à un fournisseur, sauf pour 
certains types de produits précis.  

Dans un souci d’assurer une sécurité d’approvisionnement en tissus humains au  
réseau de la santé, les sources d’approvisionnement des tissus demeureront une  
prérogative d’Héma-Québec, conformément à sa politique d’approvisionnement. 

Le catalogue d’Héma��uébec, qui entrera en vigueur le 2 décembre 2024, sera 
communiqué aux centres hospitaliers au courant du mois de septembre 2024. 

Le catalogue présentera l’ensemble des produits distribués par Héma��uébec, par sa 
banque de tissus d’Héma��uébec et ceux livrés par les ententes contractuelles établies 
par Héma��uébec avec d’autres fournisseurs de tissus humains.  

Héma��uébec travaille en collaboration avec des experts du réseau de la santé afin de 
sélectionner des produits adéquats, selon des standards qualité définis, et qui 
répondent aux besoins du réseau de la santé. 
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d’Héma��uébec, conformément à sa politique d’approvisionnement. 

 
 
 
 
 
 
 
 
 
 
�ise à jour de vos s�stèmes de 
commandes avec les codes 
catalogues d’Héma��uébec pour 
l’ensemble des produits qui seront 
distribués. 

 
 

 Des séances d’information au sujet de l’entrée en vigueur du mandat de distributeur unique de 
tissus humains par Héma��uébec seront offertes à l’automne 2024 afin de vous présenter 
officiellement l’offre de produits et de vous donner des informations supplémentaires pour 
assurer le succès de la transition.  Il s’agira pour vous d’un moment privilégié pour poser vos 
questions et échanger avec notre équipe d’experts.  

 

�ntre�temps, si vous souhaitez plus d’information ou pour nous faire part de vos observations et 
préoccupations, n’hésitez pas à communiquer avec nous à l’adresse centralisée � 
tissushumains�hema�quebec.qc.ca.  �elle�ci vous assure un accès direct aux gestionnaires de 
notre équipe des tissus humains.  

 

�ous vous saurions gré de bien vouloir transmettre ces informations au personnel médical de 
votre établissement, qu’il transige ou non avec des fournisseurs de produits de tissus humains.  

�eilleures salutations,  

 

�tienne �issette 

Directeur de l’exploitation des tissus humains 

Héma��uébec  

 

�maur� Doger de �peville  

Directeur stratégie d’acquisition, Tissus humains 

Héma��uébec 

 

c. c.   Dr �arc �ermain, vice�président aux affaires médicales et à l’innovation – Héma�
�uébec  

�me �hristine �uimet, vice�présidente à la chaîne d’approvisionnement – Héma�
�uébec 
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Étienne Fissette 
Directeur de l’exploitation des tissus humains 
Héma-Québec  

Amaury Doger de Speville  
Directeur stratégie d’acquisition, Tissus humains 
Héma-Québec 

Check out Terms & Conditions
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